
Removal Action Process Comparison

Time-Critical Response

Non-Time-Critical Response

Emergency Response

Notification
Mobilization 
START/ERRS

Initial POLREP Issue Action Memo
Progress
POLREPs

Demobilization
and Final POLREPs

Transition to
Remedial 
(if necessary)

Cost Recovery
Support

Removal Site
Evaluation
by OSC

Activation to 
Respond

Notification
Implement 
Response Action

Initial POLREP
Progress
POLREPs

Demobilization
and Final POLREPs

Transition to
PRSC or Remedial 
(if necessary)

Cost Recovery
Support

Removal Site
Evaluation by OSC

Issue Action 
Memo

Notification EE/CA Study
EE/CA Public
Comment

EE/CA Public
Meeting

Action Memo Mobilization Initial POLREP
Removal Site
Evaluation

Memo to
Authorize 
EE/CA

Progress
POLREPs

Demobilization 
and Final 
POLREP

Cost Recovery
Support

State/local notification                                                                                     Depending on magnitude – state assistance                                                       Periodic consultation/coordination
                                                                                                                           may be warranted

State/local                                                 
notification

Periodic consultation/coordination on scope and progress 
of removal action and community involvement 

Review after action documentation and 
coordinate PRSCs and site transition
to remedial or other programs

State/local                                                                                Provide ARARs        Review and comment on EE/CA
 notification                                                                                                                 and draft action memo

Review final reports and 
coordinate PRSCs and site transition 
to remedial or other programs

Periodic consultation and coordination – community involvement  
     and implementation of removal action

Coordinate PRSCs and site transition,
if necessary, to remedial or other program

Notes: 1.  Enforcement activities may occur early in the process. State enforcement activities may include access agreements and PRSCs and related financial assurance.

               2.  Other State activities may include analytical support, technical services or historical information.
               3.  In accordance with Draft Policy on Management of Post Removal Site Controls (PRSCs). EPA may request State commitment to manage PRSCs prior to initiation of fund lead removal action.
               4.  This process comparison was adapted from a handout in USEPA’s Process Participant Manual, May 2011.  
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